


Acknowledgement of country

We would like to acknowledge the traditional custodians of the lands we all
meet on today. Climate-KIC works on the lands of the Gadigal people of the
Eora Nation. We would also like to pay respect to the Elders both past and

present, acknowledging them as the traditional custodians of knowledge for
this land.



Why are we here?

To understand how local partnerships - between councils
and community - can deliver more effective home energy
upgrade projects across the country.



Who is here?
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Helps households
understand why and
how to upgrade their
homes

0

Provides
trustworthy advice
on quality products
and suppliers
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Makes home energy
upgrades more

affordable

Makes the
Installation process
easier for households

Icons from the Noun Project



What role do councils and community groups play?

Icons from the Noun Project




How do councils and community orgs work together?

4 B

Advocacy & enabling Grant funding
environment

Icons from the Noun Project



How do councils and community orgs work together?

Lo

Advocacy & enabling
environment

Council supports
initiatives and local
champions, responds
to and uses momentum

Community org leads
public campaigns,
builds support,
advocates for stronger
action

E.g. Alpine Shire
Council and
Sustainable Upper
Ovens

Icons from the Noun Project



How do councils and community orgs work together?

Icons from the Noun Project



How do councils and community orgs work together?

Icons from the Noun Project



How do councils and community orgs work together?

Icons from the Noun Project



Council-Community Partnership Models
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Advocacy & enabling Grant funding
environment

Icons from the Noun Project



Who is presenting?

Lexi Crouch Sion Zivetz Colin Lambie
Climate Change and Sustainability and Climate Treasurer and Chair
Sustainability Program Lead Change Officer Zero Emissions Noosa Inc.

City of Newcastle Noosa Shire Council



City of Newcastle
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Lexi Crouch
Climate Change & Sustainability Program Lead

Working together for a net zero future.
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Newcastlie LGA emissions profile

Source: Snapshot Climate, Newcastle LGA. FY22/23



https://snapshotclimate.com.au/locality/municipality/australia/new-south-wales/newcastle/
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EIQCt rify Switch to reverse
o cycle air-con for
everything

heating and
cooling

Upgrade to
0 induction
cooking

Install solar
Replace gas

hot water with
heat pump

system Move to active, public
0 .-l ! & electric transport

Install a battery




The average Australian
spends 9 minutes a year
thinking about energy




8% of people trust
recommendations
from people they
know over all other
forms of advertising
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The future is us.




6-week program In person at Thursdays
March to April Council Chambers é6pm — 8pm

2025
C:{B Rewiring
; Australia

By application Free to Supported
only participate by




accredited course

Part of the global collaborative effort to provide quality training towards

the achievement of the United Nations Sustainable Development Goals.

Alumni receive internationally recognised accreditation and an

official United Nations certificate.
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United Nations Institute for Training and Research




Facilitators

Week1: Community led climate action C{> Rewiring
Australia

v

Week 2: The heart of the movement: energy equity

Community
Power Agency

renew. C

Clean Energy Castles: Creating efficient

Week 3: electric homes

Week 4: Power to the people: solar, batteries, EVs,
VPPs & community energy

Week 5: Inspire & lead effective change <.+ SolarCitizens

Week 6: Celebrate, reflect & share



Detailed outline

Date

Session 1

Thursday
6 March 2025
(6pm — 8pm)

Session 2

Thursday
13 March 2025
(6pm — 8pm)

Session 3

Thursday
20 March 2025
(6pm — 8pm)

Session Overview

Community led
climate action

Understand Newcastle's
climate challenges and

develop actionable solutions.

Learn from successful
community-led energy
projects to inspire your own
initiatives.

The heart of the
movement: energy

equity

Explore energy equity and
discover how to overcome
obstacles to accessing
affordable, reliable clean
energy for everyone in our
community.

Clean energy castles:

creating efficient
electric homes

Equip yourself with practical
knowledge on reading energy

bills, choosing efficient

appliances, and Green Power

so you can help neighbours

reduce their energy bills and

create healthier, more
comfortable homes.

TOpiCS (subject to change)

What the science says

What communities are
doing about it

What can we do at a local

level? Diving into the data.

Activity

The problem: diving into
the data

Removing the barriers to
accessing efficient,
reliable and affordable
energy

Importance of playing to
our strengths and using
our skills

The power of networks
Activities

How to read an energy bill
+ Green Power
Energy efficiency

Electrifying homes: hot
water, heating, cooling,
and cooking

Government programs,
incentives and rebates

Activities

Speakers

» City of
Newcastle

« CIFAL
Newcastle

» Rewiring
Australia

+ City of
Newcastle

* Solar
Citizens

* Renew

« NSW
Government

+ City of
Newcastle

Date

Session 4

Thursday
27 March 2025
(6pm — 8pm)

Session 5

Thursday
3 April 2025
(6pm — 8pm)

Session 6

Thursday
10 April 2025
(6pm — 8pm)

Session Overview

Power to the people:
solar, batteries,
electric vehicles &
beyond

Learn what you need to
know about solar, batteries,
electric vehicles, virtual
power plants and community
energy.

Inspire and lead
effective change

Discover what motivates
people to act. Learn the art of
impactful storytelling and
how to have effective climate
conversations. Gain insights
into marketing for your
project, as well as how to
mobilise and lead community
groups.

Celebrate, reflect and
share

Across the 6-weeks you'll

bring together all your insights

to design a project to tackle a

local climate challenge. This is

the chance to celebrate your
progress, reflect on the

journey, and share your vision
to bring us closer to a net zero

Newcastle.

TOpiCS (subject to change)

* Understanding the clean
energy tech: solar,
batteries, EVs and virtual
power plants

* Deep dive into community
energy

« Activities

* What really makes people
change their behaviour?

* How to have effective
conversations about
climate

» Storytelling

»  Community organising
and project management

+ Media and
communications

« Activities

* Activity: Pitch — sharing
our project plans

» Activity: Reflecting on our
journey together,
postcards to your future
self

* Mapping the path forward
(next steps)

* Celebrating together:
certificates and photos

Speakers

« Renew

* Australian
Electric
Vehicle
Association

+ Community
Power
Agency

* Climate
Council

« Behaviour
Works
Australia,
Monash
University

+ City of
Newcastle



Community
Climate

Handbook




Community-owned energy

- Solar for apartments grant applications (x3) «  Fundraising for school solar
 Draught proofing kits for renters * Virtual power plants

« Electrify Broadmeadow «  Microgrid project (community grid)
 Transportable solar solution for strata properties « Community-owned renewable energy
 Improve energy efficiency of strata building generation

* Demand Response Management app « Community solar park

«  Community electrification expo  Shared battery for strata

 Flipping the switch in Fletcher
 Promote green loans
 Mayfield Future-Ready
 Educate residents

* Electrification project - ZapCat «  Circular solar project

 Create a Newcastle Community Energy Hub
 E-bike commuter community group « Supporting corporates with scope 3
* Barrier benefit research on EV uptake accounting
 Transport emissions reduction strategy « Renewable energy transition children's book
 Solar panel education: The solar car project «  White paper on LEP improvements
 Expanding EV chargers  Business organics composting program

* Reduce eco-anxiety
Transport Beyond
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Outcomes

¥ 96% satisfaction rate
§ 96% learnt something new
A 95% will use the information acquired

zaN 89% made new connections

32%1 confidence talking about climate change
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Electrification
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Marketing and communication skills

Before m After

Energy Equity

Behavioural science

63%

Project management skl P 67
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Community energy models
% high + very high




Interest 61 applicants

Attendance 51 graduates (84%)

Participation 184 conversations with neighbours (361% amplification)
Behaviour change 12 installations completed (24% installation rate)
Contribution 30 project plans + 4 volunteered at events

Committed involvement 19 consistently attend network meetings

Advocacy and leadership 5 delivering projects + 2 ‘Local Legends’ + 2 political advocacy

Stewardship 2 Electrify Neighbourhoods launched + 3 grant funded






Noosa Shire Council &
Zero Emissions Noosa Inc.
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Noosa Council respectfully acknowledges the Traditional
Custodians of the lands and waters of the Noosa areaq, the
Kabi Kabi people, and pays respect to their Elders, past,
present and emerging.
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Grants and Alliance Funding

Partnership agreement for 3 years (2023-2026)

* Provided for ZEN Inc. to support to deliver programs in line with the Climate
Change Response Plan (CCRP)

* Provides for ZEN Inc. to hire admin and support staff

* Funded by general rates and reported to Council annually

ZEN develops an annual strategic plan that aligns with Council’s Climate
Change Response Plan

* Strategic plan is reviewed and supported by Sustainability and Climate
team

* Annual report is delivered to Council to highlight achievements

Climate Change Grants Program project examples
* Electrify Noosa
* Solar for Strata
* Car Free Day 2025
* EV Expo support
* Energy efficiency for low-income homes



Theme 2: Energy efficiency and renewable energy

2.1 Transition Noosa Council and Noosa Shire to 100% renewable energy ’*‘
and ensure the transition is inclusive of low income and vulnerable

residents and businesses, including strata tenants
- - °
S Noosa Council
. , , o
Elzer\;zltx;pr;:;|Z:;e;:~ir§5rf]22d empowered community for reducing CI I mqte Cha nge
Response Plan

Theme 3: Clean low emissions industries

3.1 Through targeted initiatives, create an environment that supports
business development, innovation and investment shift to clean,
green low emission industries and technology

Work with industry, business associations and government agencies

to facilitate emissions reduction and environmental sustainability for
local businesses

Theme 4: Sustainable Transport

4.1 Accelerate public and active transport infrastructure investment and

community usage through the implementation of Council’s Transport
Strategy and Walking and Cycling Plan.

Transition Council and the community to sustainable transport use
and zero-emissions vehicles




Community Outreach and
Education

Community outreach and education

- Electrify everything forums

- De-mystifying home batteries ol
| gas emissions.
| community

- Car free Noosa program SRONS N QOSH

- EV and Electrify Everything Expo
Advocacy, research and projects
- Rewiring Noosa report

- EUA study opportunity

- Community battery

LR

- Race to zero schools program == W

- Solar for business



Funding & support from
Noosa Shire Council

6,000 visitors
65 Exhibitors
34 different EVs

EV cars, trucks, bikes,
scooters, motorbikes, etc

Solar, batteries
Electric Viking

Matt Golinski induction
cooking Demo

Entertainment

Closed street with cafes,
etc
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Solar on Low Income Homes

* Grant provided by Noosa Shire Council
* Funding enough to provide approx. 3kW solar PV systems on 10 low income homes

* Hard part of this project was finding recipients !
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Go Car Free Day

* Funding from Noosa Shire
Council

* Promoted use of active or
public transport

* Prizes: ebike tour, passes on
Noosa Ferry

* Major prize $500

* Pledge required to win






The Panel

Colin Lambie

Lexi Crouch Sion Zivetz
Climate Change and Sustainability and Climate Treasurer and Chair
Sustainability Program Lead Change Officer zero Emissions Noosa Inc.

City of Newcastle Noosa Shire Council


















Thank you

Contact: euah@climate-kic.org.au

RACE for
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