


Acknowledgement of country

We would like to acknowledge the traditional custodians of the lands we all 
meet on today. Climate-KIC works on the lands of the Gadigal people of the 
Eora Nation. We would also like to pay respect to the Elders both past and 
present, acknowledging them as the traditional custodians of knowledge for 
this land.



Why are we here?

To understand how local partnerships - between councils 
and community - can deliver more effective home energy 
upgrade projects across the country.



Who is here?









Dr Paris Hadfield



Council-Community Partnership 
Models

Dr Paris Hadfield
Monash Sustainable Development Institute

With thanks to Jaime Comber, Belinda Whelan, 
Donna Luckman, Kristen McDonald, Ed Langham
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What does an upgrade program look like?

Helps households 

understand why and 

how to upgrade their 

homes

Makes the 

installation process 

easier for households

Provides 

trustworthy advice 

on quality products 

and suppliers

Makes home energy 

upgrades more 

affordable

Icons from the Noun Project



What role do councils and community groups play?

Recommend home 

energy upgrade 

products

Provide trusted, 

independent advice

Vet and partner 

with product 

suppliers

Negotiate product 

discounts and 

warranties

Help households 

access or directly 

provide subsidies 

and finance

Facilitate and 

troubleshoot 

installations for 

households

Icons from the Noun Project



How do councils and community orgs work together?

Icons from the Noun Project

Advocacy & enabling 

environment
Grant funding Service provision



How do councils and community orgs work together?

Icons from the Noun Project

Community org leads 

public campaigns, 

builds support, 

advocates for stronger 

action

E.g. Alpine Shire 

Council and 

Sustainable Upper 

Ovens 

Council supports 

initiatives and local 

champions, responds 

to and uses momentum

Advocacy & enabling 

environment



How do councils and community orgs work together?

Icons from the Noun Project

Grant funding

Council offers 

competitive funding for 

activities in line with 

council objectives

Community org 

designs and delivers 

upgrade activities with 

grant support, reports 

to council

E.g. Geelong 

Sustainability Electric 

Homes



How do councils and community orgs work together?

Icons from the Noun Project

Community org 

delivers agreed 

services, reports on 

delivery and outcomes

E.g. Hume Home 

Energy Upgrades 

program (Yarra Energy 

Foundation)

Council commissions a 

NFP or social 

enterprise to deliver 

part or all of the 

program

Service provision



How do councils and community orgs work together?

Icons from the Noun Project

Council network entity 

delivers the program

E.g. Solar Savers 

(Eastern Alliance for 

Greenhouse Action)

Council subscribes to 

and promotes a local 

government initiative

Service provision



Council-Community Partnership Models

Icons from the Noun Project

Advocacy & enabling 

environment
Grant funding Service provision



Who is presenting?

Lexi Crouch

Climate Change and 
Sustainability Program Lead

City of Newcastle

Colin LambieSion Zivetz

Treasurer and Chair
Zero Emissions Noosa Inc.

Sustainability and Climate 
Change Officer

Noosa Shire Council



City of Newcastle



Empowering
Newcastle

Lexi Crouch
Climate Change & Sustainability Program Lead

Working together for a net zero future.



Newcastle LGA emissions profile

Source: Snapshot Climate, Newcastle LGA. FY22/23

https://snapshotclimate.com.au/locality/municipality/australia/new-south-wales/newcastle/


20% of Newcastle's 
emissions emanate 
from six decisions 
made at the 
dinner table



Move to active, public 
& electric transport

Install solar
Replace gas 

hot water with 
heat pump 

system

Switch to reverse 
cycle air-con for 

heating and 
cooling

Upgrade to 
induction 
cooking

Electrify
everything

Install a battery



The average Australian 
spends 9 minutes a year 

thinking about energy



88% of people trust  
recommendations 
from people they 
know over all other 
forms of advertising



Empowering 
Climate Champions

Community net zero training program

The future is us.



Empowering 
Climate Champions

Empowering 
Climate Champions

6-week program
March to April 

2025

Thursdays
6pm – 8pm

In person at
Council Chambers

Free to 
participate

By application 
only

Supported 
by



global collaborative effort

United Nations Sustainable Development Goals

internationally recognised accreditation  

official United Nations certificate

United Nations
accredited course



Program outline

Week 5:   Inspire & lead effective change

Week 1:    Community led climate action

Week 2:   The heart of the movement: energy equity

Week 3:

Week 6:   Celebrate, reflect & share

Week 4:

Facilitators

Power to the people: solar, batteries, EVs,    
VPPs & community energy

Clean Energy Castles: Creating efficient 
electric homes



Detailed outline



Community 
Climate 

Action
Handbook



• Solar for apartments grant applications (x3)
• Draught proofing kits for renters
• Electrify Broadmeadow
• Transportable solar solution for strata properties
• Improve energy efficiency of strata building
• Demand Response Management app
• Community electrification expo
• Flipping the switch in Fletcher
• Promote green loans
• Mayfield Future-Ready
• Educate residents
• Electrification project - ZapCat

30 Projects

Electrification

Transport Beyond

Community-owned energy
• Fundraising for school solar
• Virtual power plants
• Microgrid project (community grid)
• Community-owned renewable energy 

generation
• Community solar park
• Shared battery for strata

• E-bike commuter community group
• Barrier benefit research on EV uptake
• Transport emissions reduction strategy
• Solar panel education: The solar car project
• Expanding EV chargers

• Circular solar project
• Create a Newcastle Community Energy Hub
• Supporting corporates with scope 3 

accounting
• Renewable energy transition children's book
• White paper on LEP improvements
• Business organics composting program
• Reduce eco-anxiety



What came next?

Grant funding opportunities

The future is us.

Climate Champions Network

Program evaluation



Outcomes

96% satisfaction rate 

96% learnt something new

95% will use the information acquired

89% made new connections

32%   confidence talking about climate change

50%   confidence leading community climate projects

15%    hope for the future



9%

35%

63%

24%

11%

29%

42%

49%

35%

Community energy models

Community organising skills

Project management skills

Behavioural science

Energy Equity

Marketing and communication skills

Renewable energy technologies

Energy Efficiency

Electrification

66%

67%

67%

71%

73%

73%

80%

80%

89% x3

x7

x3

x7% high + very high

Level of 
knowledge

x3



Community engagement spectrum

Advocacy and leadership

Committed involvement

Attendance

Stewardship

Behaviour change

Participation

Contribution

Interest 61 applicants

51 graduates (84%)

184 conversations with neighbours (361% amplification)

12 installations completed (24% installation rate)

30 project plans + 4 volunteered at events

19 consistently attend network meetings

2 Electrify Neighbourhoods launched + 3 grant funded

4-month survey

5 delivering projects + 2 ‘Local Legends’ + 2 political advocacy





Noosa Shire Council & 
Zero Emissions Noosa Inc.





Noosa Council respectfully acknowledges the Traditional 

Custodians of the lands and waters of the Noosa area, the 

Kabi Kabi people, and pays respect to their Elders, past, 

present and emerging.



Grants and Alliance Funding

Partnership agreement for 3 years (2023-2026)

• Provided for ZEN Inc. to support to deliver programs in line with the Climate 
Change Response Plan (CCRP)

• Provides for ZEN Inc. to hire admin and support staff

• Funded by general rates and reported to Council annually

ZEN develops an annual strategic plan that aligns with Council’s Climate 
Change Response Plan

• Strategic plan is reviewed and supported by Sustainability and Climate 
team

• Annual report is delivered to Council to highlight achievements

Climate Change Grants Program project examples

• Electrify Noosa

• Solar for Strata

• Car Free Day 2025

• EV Expo support

• Energy efficiency for low-income homes



Noosa Council 
Climate Change 
Response Plan



Community Outreach and 
Education

Community outreach and education

- Electrify everything forums

- De-mystifying home batteries

- EV and Electrify Everything Expo

- Car free Noosa program

Advocacy, research and projects

- Rewiring Noosa report

- EUA study opportunity

- Community battery

- Race to zero schools program

- Solar for business



2025 Noosa EV & Electrify Everything Expo

• Funding & support from 
Noosa Shire Council

• 6,000 visitors

• 65 Exhibitors

• 34 different EVs

• EV cars, trucks, bikes, 
scooters, motorbikes, etc

• Solar, batteries

• Electric Viking

• Matt Golinski induction 
cooking Demo

• Entertainment

• Closed street with cafes, 
etc



Solar on Low Income Homes

• Grant provided by Noosa Shire Council

• Funding enough to provide approx. 3kW solar PV systems on 10 low income homes

• Hard part of this project was finding recipients !



Go Car Free Day

• Funding from Noosa Shire 
Council

• Promoted use of active or 
public transport

• Prizes: ebike tour, passes on 
Noosa Ferry

• Major prize $500

• Pledge required to win



Thank You



The Panel

Lexi Crouch

Climate Change and 
Sustainability Program Lead

City of Newcastle

Colin LambieSion Zivetz
Treasurer and Chair

Zero Emissions Noosa Inc.
Sustainability and Climate 

Change Officer
Noosa Shire Council













Contact: euah@climate-kic.org.au  

Thank you

mailto:euah@climate-kic.org.au
mailto:euah@climate-kic.org.au
mailto:euah@climate-kic.org.au
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